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ABSTRACT  

Entrepreneurs in the modern construction industry have adopted sustainable 

entrepreneurship instead of conventional entrepreneurship due to a high concern for 
sustainability in the world economy. However, entrepreneurs in Sri Lankan construction 

industry have not adequate awareness on sustainable entrepreneurship, and they are 
only applying sustainable practices to their construction projects. Sustainable 

entrepreneurship is a more complex concept than mere application of sustainable 

practices to their projects. For establishing effective sustainable entrepreneurship, it is 
required to identify the drivers and barriers and overcome these barriers. Thus, this 

study aims to propose suitable strategies to overcome barriers for sustainable 

entrepreneurship in the Sri Lankan construction industry. To obtain relevant data, semi-

structured interviews were performed with entrepreneurs in construction enterprises in 

Sri Lanka, and data analysis was performed using manual content analysis. Findings 
revealed that government support, organizational culture, stakeholder influence, 

financial incentives, technology are the key drivers for sustainable entrepreneurship. In 

contrast, lack of financial resources, low market demand, lack of stakeholder support, 
and inadequate organizational structures, lack of technological innovations were 

emphasised, poor regulatory backing as barriers for sustainable entrepreneurship.  To 
effectively implement sustainable entrepreneurship in the Sri Lankan construction 

industry, 13 strategies were introduced to avoid barriers and enhance drivers.   

Keywords: Construction industry; Sustainability; Sustainable Entrepreneurship. 

1. INTRODUCTION  

Sustainability is a significant topic in every economy, and the markets are producing 

sustainable products while achieving principles of sustainability. Both commercial and 

business sectors have been much concerned about sustainability when performing their 

business activities (Konys, 2019). Furthermore, businesses have been introducing 

innovations related to products, services and processes while complying sustainable 

features (de Medeiros et al., 2014). Ultimately, it is caused to change the customer’s 
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mindset to purchase and consume sustainable products and services (Hojnik et al., 2019). 

As a result of that, entrepreneurs also tend to focus on integrating sustainability with their 

entrepreneurship (Vuorio et al., 2018). Entrepreneurs perform various functions such as 

innovations, risk management, organizational management, resource organizing, 

decision making, leadership, social and economic development (Kozubíková et al., 2017). 

Due to the high demand, sustainable development also became one of major functions in 

entrepreneurship (Saleh & Alalouch, 2015). Latterly, entrepreneurship is developed 

based on sustainability functions and has resulted in the creation of sustainable 

entrepreneurship around the world (Ahmed & Wahab, 2018).  

Sustainable entrepreneurship (SE) can be considered as a new concept in business 

environment that builds a relationship between sustainable development and business 

practices while balancing goals of sustainable pillars (Sargani et al., 2020). It is focused 

on all economic, environmental and social goals and balanced all three dimensions of 

“Triple Bottom-Line (TBL)”(Arowoshegbe & Emmanuel, 2016). TBL concept is totally 

aligned with the purpose of sustainable entrepreneurship as it focuses more on the 

environment and social dimensions than conventional accounting measures, which focus 

on only economic dimensions (Tarnanidis et al., 2016). In the modern era, most of the 

industries in the world economy have been trended to achieve TBL while establishing 

sustainable entrepreneurship (Sargani et al., 2020). Construction industry can also be 

considered a major industry that promotes sustainable entrepreneurship by balancing 

economic, environmental and social dimensions (Rosalinde & Woolthuis, 2010). 

According to Masroori and Momayez (2014), typical construction has been adapted to 

the conventional entrepreneurship when perform their business activities. Conventional 

entrepreneurship is only concerned with economic goals such as profit and return on 

investments. Entrepreneurs in the modern construction industry are establishing 

sustainable practices throughout the business life cycle (Konys, 2019). There are a 

number of drivers that lead to initiate sustainable entrepreneurship in construction 

industry. It can be related to three main categories, such as intrinsic rewards, extrinsic 

rewards and personality traits towards sustainable practices (Vuorio et al., 2018). On the 

other hand, there are a number of challenges faced when implementing sustainable 

entrepreneurship in the construction industry, such as institutional influences, financial 

obstacles, team compositions, policy interactions, technical interventions and market 

failures, etc (Butkouskaya et al., 2020; Roblek et al., 2018).  

In Sri Lanka, SE is still not adapted well in a proper manner because entrepreneurs are 

more focused only on corporate social responsibility (Rizvi & Somachandra, 2019). 

Furthermore, entrepreneurs in Sri Lankan construction industry do not have adequate 

awareness of sustainable entrepreneurship and they are only applying sustainable 

practices to their construction projects (Athapaththu & Karunasena, 2018). However, 

compared to regular entrepreneurs, sustainable entrepreneurship is a more complex 

concept than mere application of sustainable practices to their projects (Hoogendoorn et 

al., 2019). Furthermore, understanding the barriers and drivers is crucial for policymakers 

and industry stakeholders to promote sustainable construction effectively (de Oliveira & 

de Melo, 2024). It is evident that a key reason for the lack of understanding of sustainable 

entrepreneurship among entrepreneurs in the Sri Lankan construction industry. W.D.I.V. 

Somachandra et al. (2021) stated that, due to lack of awareness, misconceptions and legal 

obligations, implementing ‘Corporate Social Responsibility’ in sustainable construction 

is often limited. Also, recent studies indicate a need for increased awareness and 
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innovative approaches to overcome barriers in sustainable entrepreneurship (Perera & 

Abeysekera, 2021; V. Somachandra et al., 2024). Therefore, this study focus on proposing 

suitable strategies to overcome barriers for sustainable entrepreneurship in the Sri Lankan 

construction industry. 

2. LITERATURE REVIEW  

Entrepreneurship has been defined by Hisrich and Peters (2005) spending the time and 

energy necessary, taking the corresponding financial, spiritual, and social risks, and 

capable of generating financial value and personal satisfaction and independence. 

According to Hafer (2013), entrepreneurs are business leaders who seek ideas and put 

them into practice to promote economic growth and development. Drucker (2014) stated 

that innovation is a crucial tool that should be consistently practised by entrepreneurs. 

The growing awareness of social and environmental issues has led to the emergence of 

SE, a unique entrepreneurial spirit that integrates social, environmental, and economic 

aspects (Parrish, 2010). Belz and Binder (2017) highlighted that, SE focuses on 

generating economic, social, and environmental value through business activities, unlike 

traditional entrepreneurship which primarily focuses on profit-driven activities. 

2.1 APPLICABILITY OF SUSTAINABLE ENTREPRENEURSHIP IN 

CONSTRUCTION INDUSTRY 

Sustainability remains vital to the construction industry because its final destination is to 

seek a joined-up and continuing equilibrium amid the economics, communal also 

ecological features of mortal activities (Uğural et al., 2020). Currently, building 

production focuses on maximizing energy use, area design, disposal processes, and 

selecting suitable materials. This includes addressing ecological issues in construction 

areas, while also ensuring the construction program is environmentally friendly (Mir-

Babayev et al., 2017). Building with renewable and recyclable resources offers economic 

benefits, ecological duty, and communal consciousness to the newly built surroundings 

and amenities, benefiting the larger society (Christini et al., 2004) . Entrepreneurship in 

the construction industry contains various forms, including starting a new business, 

developing innovative building methods or materials, and identifying new markets (Jain, 

2023). Construction entrepreneurs employ various tactics to advance green architecture 

and overcome resource constraints (Johnsen, 2023). The investment in sustainable 

construction has a direct relationship with structure price, output, and ecological benefits, 

but there is no direct connection between asset amount and nesting point (Dobson et al., 

2013). 

2.2 DRIVERS OF SUSTAINABLE ENTREPRENEURSHIP IN CONSTRUCTION 

INDUSTRY 

Majid et al. (2012) have emphasized categorizations of the drivers, influencing 

Sustainable Entrepreneurship in the construction industry, including internal and external 

factors, public and private aspects, and proactive and reactive approaches. Table 01 

indicates 15 drivers for Sustainable Entrepreneurship in construction industry.  
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Table 1:Drivers for sustainable entrepreneurship in construction industry  

2.3 BARRIERS OF SUSTAINABLE ENTREPRENEURSHIP OF IN CONSTRUCTION 

INDUSTRY 

Although many of the developed and developing countries have gained benefits through 

the SE in the construction industry, most of the countries are experiencing a number of 

barriers. Table 02 indicates seventeen barriers identified towards Sustainable 

Entrepreneurship by researchers. 

Table 2: Barriers for sustainable entrepreneurship in construction industry   

Barriers Sources 

Lack of financial resources (Costache et al., 2021) 

(Álvarez Jaramillo et al., 

2019) 

(Stewart et al., 2003) 

(Dawo et al., 2023) 

(Cassells & Lewis, 2011) 

(Auer & Jarmai, 2017) 

 

 

Limited resources  

High initial cost 

Lack of expertise 

Lack of awareness 

Legislation and regulation 

Lack of market demand 

Resistance to change 

Lack of time for training 

Limited external stakeholder support 

Lack of competences 

Additional time consumption 

Lack of customer demand 

Drivers Sources 

Government support & incentives (Ginsberg & Bloom, 2004) 

(Tello & Yoon, 2008) 

(Yadav et al., 2018) 

(Matisoff et al., 2016) 

(Schlange, 2007) 

(Raja Mohd Rasi et al., 2010) 

(Worthington & Patton, 2005) 

(Kassim & Abdullah, 2008) 

Organization culture 

Community Surrounding 

Long term profit 

Ability to funding 

Brand image and reputation 

Stakeholder Influence 

Social and environmental awareness 

Level of internal bureaucracy 

Environmental Management Capability (EMC) 

Consumer satisfaction and demand 

Competitive advantage and strategic intent 

External support 

Technological advance 

Access to new markets 
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Barriers Sources 

Short of help and supervision from regulatory system 

Weak organizational structure 

Lack of technological advancement 

2.4 STRATEGIES TO OVERCOME BARRIERS IN SUSTAINABLE 

ENTREPRENEURSHIP IN CONSTRUCTION INDUSTRY   

Sustainable construction offers a fresh perspective on ecological and communal 

conditions, creating employment opportunities and reducing communal differences, 

while also improving population welfare (Hwang et al., 2017). Different strategies have 

been used to overcome the barriers in SE in the construction sector. Estimating normal 

resources is crucial for ecological financial systems, government decision-making, and 

investment redistribution (Stjepanović et al., 2017). Also, safety management capabilities 

help businesses identify and manage challenges, increasing the likelihood of achieving 

growth and objectives (Caliendo et al., 2015). Entrepreneurs' learning abilities can help 

overcome challenges in sustainable entrepreneurship through knowledge acquisition and 

experience summary, promoting long-term growth (Lis & Sudolska, 2015).  

3. METHODOLOGY 

The qualitative research approach is mostly used to answer research questions that start 

from "how" and "why"(Creswell, 2013). Considering the research question “how can be 

overcome barriers in SE construction industry by proposing suitable strategies”, this 

research was adopted the qualitative research approach. A comprehensive literature 

review was focused on the applicability of SE in the construction industry, drivers and 

barriers for SE in construction industry and current strategies used to overcome the 

barriers. Under qualitative approach, primary data collection was executed using semi 

structured interviews as a most sensible data collection technique for this study. In line 

with prior qualitative research, a total of 10 expert interviews were conducted, as 

theoretical saturation was reached at this point, with no new insights emerging beyond 

the tenth participant (Andarz et al., 2025). Interview participants were selected using 

purposive sampling by targeting entrepreneurs and senior professionals actively involved 

in sustainable construction projects in the Sri Lankan construction industry. A selection 

criterion included a minimum of 5 years’ experience in the construction industry, 

involvement in at least one project that incorporated sustainable or environmentally 

responsible construction practices and willingness to participate for an 30-45 minutes 

interview and share insights based on practical experience. Screening procedures 

involved an initial review of participants’ professional profiles on LinkedIn, project 

portfolios to ensure they met the selection criteria. Preliminary phone and email contact 

was made to confirm their eligibility and consent for participation. Table 3 indicates the 

details of participants selected for the interviews.  
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Table 3: Details of participants 

Interviewee 

code 

Designation Experience 

(yrs.) 

Sample questions asked  

R-01 Director 5 How would you assess the current state of SE 

within the Sri Lankan construction industry? 

To what extent do global drivers for SE in 

construction apply to the Sri Lankan context? 

What are the key barriers to implementing SE 

in the Sri Lankan construction industry? 

In your opinion, how applicable are existing 

strategies for establishing SE to the Sri 

Lankan construction industry? 

Are there any additional strategies you would 

propose to promote SE within the Sri Lankan 

construction industry? 

R-02 Owner 5 

R-03 Owner 7 

R-04 Director 10 

R-05 Managing Director 5 

R-06 Owner 5 

R-07 Owner 10 

R-08 Director 10 

R-09 Director 6 

R-10 Owner 7 

To investigate the collected data, manual content analysis was followed. The interview 

data, initially captured via audio recordings, were carefully transcribed. Subsequently, a 

deductive coding approach was employed. Pre-established themes derived from the 

literature review served as the foundational categories for organizing the qualitative data. 

Drivers were systematically categorized into distinct themes such as Government, 

Cultural, Financial, Managerial, External Support, Technological, and other drivers. 

Barriers were identified in the literature against interviewee and insights were identified 

as novel barriers. Finally, the proposed strategies were synthesized from the practical 

experiences and insights shared by the interviewees, and the literature findings ensuring 

their relevance and applicability. 

4. DATA ANALYSIS AND RESEARCH FINDINGS  

The data analysis for this study was executed under three main broader areas including 

the applicability of SE in Sri Lankan construction industry, drivers and barriers for SE in 

construction industry, and appropriate strategies for the effective implementation of SE 

in Sri Lankan construction industry.  

4.1 APPLICABILITY OF SUSTAINABLE ENTREPRENEURSHIP WITHIN SRI 

LANKAN CONSTRUCTION INDUSTRY 

The participants of semi-structured interviews validated that sustainable entrepreneurship 

as business that managed their all-internal organizational processes by promoting 

sustainability to achieve vision and mission that aligned with sustainability. However, R-

03 highlighted, “sustainable entrepreneurship was not limited to applying sustainable 

practices to internal organizational processes, because it should be extended to 

organizational performance also”. Also, participants stated that, sustainable 

entrepreneurship covers all the functions from the initiation stage and leads to create 

sustainable outcomes. However, none of the participants were satisfied with the current 

status of SE within the Sri Lankan construction industry. All participants mentioned 
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“sustainable entrepreneurship is not effectively applied within Sri Lankan construction 

industry”. Majority of interviewees highlighted “most of construction entrepreneurs 

concerned to implement sustainable practices within their construction projects but they 

did not apply sustainable practices within their business operations that are performing 

in internal organizational environment”. , R-09 and R-10 highlighted, “Organization’s 

mission& vision also should be aligned with the concept of sustainability when adapting 

sustainable entrepreneurship and it was not still practiced within Sri Lankan construction 

industry.  

4.2 DRIVERS FOR SUSTAINABLE ENTREPRENEURSHIP WITHIN SRI LANKAN 

CONSTRUCTION INDUSTRY 

Drivers have been analysed under several pre-defined categories named; governmental 

drivers, cultural drivers, financial drivers, managerial drivers, external support drivers, 

technological drivers and other drivers as per Table 4.  

Table 4: Interview participants’ responses on drivers for sustainable entrepreneurship in Sri Lankan 

construction industry 

Category 

Drivers for sustainable 

entrepreneurship in Sri 

Lankan construction industry 

R-

01 

R-

02 

R-

03 

R-

04 

R-

05 

R-

06 

R-

07 

R-

08 

R-

09 

R-

10 

Government 

Drivers 

Government support & 

incentives 
✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ 

Cultural 

drivers 

Organization culture ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ 

Community Surrounding ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ 

Financial 

Drivers 

Long term profit ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ 

Ability to funding ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ 

Brand image and reputation ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ 

Managerial 

Drivers 

Stakeholder Influence ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ 

Social, environmental awareness ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ 

Level of internal bureaucracy           

Environmental Management 

Capability  
✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ 

Consumer satisfaction & demand ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ 

External 

support 

drivers 

Competitive advantage & 

strategic intent 
✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ 

External support ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ 

Technological advance           



R.P.S. Ranaweera, P. Sridarran and M.N.U. Maddakandage 

Proceedings The 13th World Construction Symposium | August 2025  1280 

Category 

Drivers for sustainable 

entrepreneurship in Sri 

Lankan construction industry 

R-

01 

R-

02 

R-

03 

R-

04 

R-

05 

R-

06 

R-

07 

R-

08 

R-

09 

R-

10 

Technological 

Drivers 

Access to new markets ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ 

Other Drivers Acceptance of legal & other 

standard requirement 

 ✓ ✓  ✓  ✓ ✓ ✓ ✓ 

Access to obtain different 

certifications  
✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ 

All participants highlighted that government support is an essential requirement to 

effectively maintain construction firms in Sri Lanka. Among the financial supports, 

providing incentives for firms that operate with SE in the Sri Lankan construction 

industry was highlighted. Further, R-05 emphasized “government incentive systems 

support to SE in construction sector”. This incentive system includes releasing tax 

charges and providing some funding to uplift business operations. Respondents 

emphasized “government has been given priority to award government construction 

projects to sustainable entrepreneurs in the Sri Lankan construction industry”. 

Nevertheless, most of interviewees emphasized “support from Sri Lankan government is 

not adequate for sustainable entrepreneurship in construction industry and they still not 

properly maintain an incentive system to motivate entrepreneurs”. Furthermore, 

Participants believed “organization culture and community surrounding become as 

drivers for SE”. Effective and systematic organization culture always create easy access 

to establish SE. Furthermore, community that are surrounding also highly encourage to 

adapt SE. On the other hand, R-08 highlighted, “SE also leads to create strong 

organizational culture within Sri Lankan construction industry and to attract the 

community from surrounding of business environment”. 

All participants emphasized firms can be maximized long term profit using sustainable 

entrepreneurship, because of it saves costs by reducing wastages, minimizing energy 

consumption, reusing materials and reducing raw material requirements, etc. 

Furthermore, interviewees highlighted “investors and financial services providers are 

more preferred to provide funds to construction firms that are operating with SE, because 

of they are always attempting to encourage the sustainable practices”. The brand image 

and reputation also affect to get more attraction from clients and ultimately it will be 

increased the financial capabilities of firms.  

In terms of managerial drivers, all participants mentioned that “the level of internal 

bureaucracy is not applicable to establish sustainable entrepreneurship in Sri Lankan 

construction industry as a managerial driver due to their narrow management structure”. 

As a result of that, four main managerial drivers were identified, such as stakeholder 

influence, social and environment awareness, environmental management capacity and 

customer satisfaction and demand. All participants believed, “sustainable 

entrepreneurship leads to improved environment awareness, environmental management 

capacity, customer satisfaction, whereas it leads to a positive influence from stakeholders 

on business operations”.  

Sustainable entrepreneurship gains a competitive advantage in Sri Lankan construction 

by showcasing its sustainable practices in internal-organizational processes. Furthermore, 
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sustainable entrepreneurs can obtain benefits such as discounts, free services, and 

government support despite a lack of supervision from authorities. However, respondents 

highlighted “establishing SE doesn't depend on firm size, as large-scale firms must meet 

additional requirements like legal, financial, and human resource requirements”. All 

participants mentioned that SE provides access to new markets due to high demand and 

concern on sustainable products and performance.  SE always increase advancement of 

organizational internal functions and operations, and it can be referred as technological 

advancement. On the other hand, R-09 mentioned, “sometimes SE practices lead to 

preventing involvement of technological aspects when perform the business operations, 

as example reduce usage of automatic electric equipment to perform business operation 

due to high consumption of energy”. 

4.3 BARRIERS FOR SUSTAINABLE ENTREPRENEURSHIP WITHIN SRI LANKAN 

CONSTRUCTION INDUSTRY  

All participants confirmed 10 barriers for SE within Sri Lankan construction industry 

such as limited organizational resources including financial resources, high initial cost, 

lack of expertise, lack of awareness, resistance to change, lack of competences, additional 

time consumption, lack of support and guidance from regulatory authorities, weak 

organizational structure and poor supplier and/or distributor commitment to 

sustainability. Furthermore, participants agreed that the limited organisational resources 

including financial resources and high initial costs are barriers for implementing 

sustainable entrepreneurship in Sri Lankan construction industry. All participants further 

emphasised the lack of expertise is a barrier in successful implementation. According to 

participants most of the entrepreneurs in construction industry are not aware of the 

sustainable entrepreneurship. However, all participants stated that there are sufficient 

legal and regulatory establishments for sustainable entrepreneurs in construction filed.  

The majority of participants validated limited external stakeholder support and lack of 

technological advancement as barriers for sustainable entrepreneurship within Sri Lankan 

construction industry. However, R-09 mentioned, “due to high concern of external 

stakeholders on sustainability, they are providing adequate support to establish 

sustainable entrepreneurship”. Furthermore, R-06 highlighted that, “technological 

advancement sometimes prevents to establish SE in the Sri Lankan construction industry 

because involvement of technology always creates a complex process to adapt concept of 

sustainable entrepreneurship”. However, other respondents mentioned that lack of 

technological advancement is a barrier to sustainable entrepreneurship. In addition to that, 

participants highlighted that the personal incapabilities of entrepreneurs such as poor 

attitudes, personal conflicts and lack of confidents to risk taking are major barriers in SE. 

All of the participants of semi-structured interviews did not agree to determine rules and 

regulations as barrier to establish SE in the Sri Lankan construction industry. 

4.4 STRATEGIES TO OVERCOME BARRIERS IN SUSTAINABLE 

ENTREPRENEURSHIP WITHIN SRI LANKAN CONSTRUCTION INDUSTRY  

Based on existing literature, 7 main strategies were identified to overcome the barriers in 

sustainable entrepreneurship in the construction industry. Table 6 indicates the responses 

of participants on the applicability of the identified strategies in the Sri Lankan context.  
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Table 5:Interview participants’' responses on strategies to overcome barriers on sustainable 

entrepreneurship in Sri Lankan construction industry 

Strategies to overcome barriers in 

Sustainable entrepreneurship in Sri 

Lankan construction industry  

R-

01 

R-

02 

R-

03 

R-

04 

R-

05 

R-

06 

R-

07 

R-

08 

R-

09 

R-

10 

Invest resources for long term change  ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ 

Invest sufficient financial resources  ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ 

Adhere carefully to the market fluctuations  ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ 

Alignment of sustainable entrepreneurship 

objectives with the company’s strategic 

goals  
✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ 

Improve commitment and participation of 

management  
✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ 

Allocation of sufficient time and resources 

for change  
✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ 

Improve awareness on sustainable 

entrepreneurship 
✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ 

All participants believed all the above strategies are applicable to overcome barriers in 

sustainable entrepreneurship within Sri Lankan construction industry. Furthermore, the 

majority of participants highlighted “the commitment of Sri Lankan government and 

other relevant authorities should be improved to establish sustainable entrepreneurship 

within Sri Lankan construction industry”. R-01 also emphasized, “introducing different 

standards and regulations also leads to sustainable entrepreneurship within Sri Lankan 

construction industry”. R-02 believed, “organization culture in the Sri Lankan 

construction industry should be reorganized to facilitate sustainable entrepreneurship 

establishment”. Acquiring expertise knowledge from the global context, conduct a 

workshop to establish sustainable entrepreneurship and improve personal factors of 

entrepreneurs of including improving confidence to risk taking, making positive attitudes 

and improving thinking and creativity, etc also proposed by the participants. The 

following strategies are basically identified through interview rounds.  

• Improve the commitment of Sri Lankan government and other relevant authorities 

and introduce standards and regulations.  

• Reorganize organization culture of firms in the Sri Lankan construction industry.  

• Acquiring expertise knowledge from the global context.  

• Conduct workshop to establish sustainable entrepreneurship  

• Improve personal factors of entrepreneurs including improving confidence in risk 

taking, making positive attitudes and improving thinking and creativity, etc.  

• Restructuring the finding options and incentive systems for construction firms by 

promoting sustainable entrepreneurship. 
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5. DISCUSSION  

The literature and interview findings on sustainable entrepreneurship in the construction 

industry indicate a strong alignment in identifying both drivers and barriers. Also, these 

findings provide detailed insights based on real experiences in the Sri Lankan context. 

From the literature, the applicability of SE in the construction industry emphasizes energy 

efficiency, eco-friendly material use, and design innovation (Mir-Babayev et al., 2017). 

Further literature emphasised that there are a number of drivers and challenges in SE in 

the construction industry. However, it was revealed that entrepreneurs are more focused 

on only corporate social responsibility, and due to a lack of awareness they are only 

applying sustainable practices to their construction projects (Athapaththu & Karunasena, 

2018; Rizvi & Somachandra, 2019). There is a strong correlation between the literature 

and interviews on the key drivers. Both identify government support, organization 

culture, stakeholder influence, and financial incentives as critical enablers. Literature 

adds a broader view with aspects like technological advancement, access to new markets, 

and long-term profit potential (Tello & Yoon, 2008). The interviews justified them and 

were tailored to the Sri Lankan context. Interviews emphasised the government incentives 

(tax relief, funding), cultural alignment within organizations, and the influence of 

sustainability on organizations’ reputation and investor appeal. Notably, technological 

drivers are seen as double-edged. Literature views technology as an enabler, while 

interviewees point out that sustainable operations sometimes avoid high-energy 

technologies, showing a complex local adaptation. 

Considering the barriers, both literature and interview findings emphasize a lack of 

financial resources, limited experience, and significant upfront fees. Interviews, on the 

other hand, reveal more context-specific issues such as a lack of stakeholder support, low 

market demand, and inadequate organizational structures. While the literature highlights 

bureaucracy and regulation (Auer & Jarmai, 2017), respondents focus on a lack of 

technical innovation and poor regulatory backing as actual barriers. Additionally, 

interviewers mentioned that entrepreneurs’ lack of confidence and creativity, suggesting 

internal personal limitations are overlooked but crucial barriers. 

Scholars and interviewers agree on enhancing government involvement, improving 

organizational culture, and building management capabilities. However, interviews 

provide more actionable strategies relevant to the Sri Lankan context. These include 

acquiring global expertise, conducting workshops, and focusing on personal 

development, such as promoting risk-taking, creative thinking, and confidence building. 

This study provides significant implications across theoretical and practical domains, 

stemming from its comprehensive analysis of barriers and drivers to sustainable 

entrepreneurship.  In addition, it proposed 13 actionable strategies based on literature and 

expert interviews. Theoretically, this study highlights the personal attributes of 

entrepreneurs, such as risk-taking, creativity, and confidence as critical enablers of SE. 

These insights provide a foundation for scholars to further investigate the interplay 

between institutional support and entrepreneurial mindset in developing countries. 

Practically, the study presents six targeted strategies identified through expert interviews 

that address the unique challenges specific to Sri Lanka. These include enhancing 

regulatory frameworks, fostering supportive organizational cultures, promoting access to 

international expertise, and improving funding systems. Also, it provides a roadmap for 

implementation by conducting workshops and entrepreneur development programs. 

These implications are especially valuable underdeveloped SE, offering a replicable 
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structure that aligns with local needs. Also, these implications inform policymakers, 

educators, and industry leaders about where support mechanisms should be strengthened. 

6. CONCLUSIONS 

This study explored the drivers and barriers to sustainable entrepreneurship within the Sri 

Lankan construction industry by integrating insights from both literature and semi- 

structured interviews. The findings revealed a strong alignment between academic 

perspectives and practical experiences, particularly in recognizing key drivers such as 

government support, organizational culture, stakeholder influence, and financial 

incentives. However, a notable gap remains in the understanding of sustainable 

entrepreneurship among local entrepreneurs, as they solely consider it with corporate 

social responsibility and the adoption of isolated sustainable practices. Barriers such as 

limited financial resources, low market demand, lack of stakeholder support, and 

inadequate organizational structures were contextually emphasized in interviews. 

Furthermore, challenges like a lack of creativity, confidence, and risk-taking capacity 

were identified as limitations. The study concludes by proposing strategic approaches to 

promote sustainable entrepreneurship. It recommends actionable strategies such as 

enhancing government initiatives, fostering innovative organizational cultures, investing 

in personal and professional development, and facilitating knowledge transfer from 

global best practices. Addressing these areas will contribute to the development of a 

robust, sustainable entrepreneurship framework in Sri Lanka’s construction sector, 

ultimately supporting long-term environmental, social, and economic goals. 

7. REFERENCES 

Ahmed, S., & Wahab, S. A. (2018). Entrepreneur behavior of sustainable entrepreneurship (SE) in small 

medium enterprise (SMEs). Proceedings of the university Malaysia Kelantan 2018 FKP postgraduate 

colloquium, 1–16. https://www.researchgate.net/publication/325816647  

Álvarez Jaramillo, J., Zartha Sossa, J. W., & Orozco Mendoza, G. L. (2019). Barriers to sustainability for 

small and medium enterprises in the framework of sustainable development - Literature review. Business 

Strategy and the Environment, 28(4), 512–524. https://doi.org/10.1002/bse.2261 

Andarz, E., Dastoori, M., & Moradpour, S. (2025). Designing a model for integrating process mining into 

financial statement auditing. Business, Marketing, and Finance Open, 2(5), 1–12. 

https://bmfopen.com/index.php/bmfopen/article/view/203 

Arowoshegbe, A., & Emmanuel, U. (2016). Sustainability and triple bottom line: An overview of two 

interrelated concepts. Igbinedion University Journal of Accounting, 2(1), 88–126. 

https://www.researchgate.net/profile/Emmanuel-Uniamikogbo/publication/322367106 

Athapaththu, K. I., & Karunasena, G. (2018). Framework for sustainable construction practices in Sri Lanka. 

Built Environment Project and Asset Management, 8(1), 51–63. https://doi.org/10.1108/BEPAM-11-

2016-0060 

Auer, A., & Jarmai, K. (2017). Implementing responsible research and innovation practices in SMEs: 

Insights into drivers and barriers from the Austrian medical device sector. Sustainability, 10(1), 17. 

https://doi.org/10.3390/su10010017 

Belz, F. M., & Binder, J. K. (2017). Sustainable entrepreneurship: A convergent process model. Business 

Strategy and the Environment, 26(1), 1–17. https://doi.org/10.1002/bse.1887 

Butkouskaya, V., Romagosa, F., & Noguera, M. (2020). Obstacles to sustainable entrepreneurship amongst 

tourism students: A gender comparison. Sustainability, 12(5), 1812. https://doi.org/10.3390/su12051812 

Caliendo, M., Fossen, F. M., Kritikos, A., & Wetter, M. (2015). The gender gap in entrepreneurship: Not 

just a matter of personality. CESifo Economic Studies, 61(1), 202–238. 

https://doi.org/10.1093/cesifo/ifu023 

https://www.researchgate.net/publication/325816647
https://doi.org/10.1002/bse.2261
https://bmfopen.com/index.php/bmfopen/article/view/203
https://www.researchgate.net/profile/Emmanuel-Uniamikogbo/publication/322367106
https://doi.org/10.1108/BEPAM-11-2016-0060
https://doi.org/10.1108/BEPAM-11-2016-0060
https://doi.org/10.3390/su10010017
https://doi.org/10.1002/bse.1887
https://doi.org/10.3390/su12051812
https://doi.org/10.1093/cesifo/ifu023


Strategic approach for overcoming barriers to sustainable entrepreneurship in Sri Lankan construction 

industry  

Proceedings The 13th World Construction Symposium | August 2025  1285 

Cassells, S., & Lewis, K. (2011). SMEs and environmental responsibility: Do actions reflect attitudes? 

Corporate Social Responsibility and Environmental Management, 18(3), 186–199. 

https://doi.org/10.1002/csr.269 

Christini, G., Fetsko, M., & Hendrickson, C. (2004). Environmental management systems and ISO 14001 

certification for construction firms. Journal of Construction Engineering and Management, 130(3), 330–

336. https://doi.org/10.1061/(ASCE)0733-9364(2004)130:3(330) 

Costache, C., Dumitrascu, D.-D., & Maniu, I. (2021). Facilitators of and barriers to sustainable development 

in small and medium-sized enterprises: A descriptive exploratory study in Romania. Sustainability, 

13(6), 3213. https://doi.org/10.3390/su13063213 

Creswell, J. W. (2013). Research design: Qualitative, quantitative, and mixed methods approaches (4th ed., 

Vol. S4I). SAGE Publication. 

Dawo, H. L. A., Long, T. B., & de Jong, G. (2023). Sustainable entrepreneurship and legitimacy building in 

protected areas: Overcoming distinctive barriers through activism. Business Strategy and the 

Environment, 32(1), 72–95. https://doi.org/10.1002/bse.3118 

de Medeiros, J. F., Ribeiro, J. L. D., & Cortimiglia, M. N. (2014). Success factors for environmentally 

sustainable product innovation: A systematic literature review. Journal of Cleaner Production, 65, 76–

86. https://doi.org/10.1016/j.jclepro.2013.08.035 

de Oliveira, J., & de Melo, F. (2024). Barriers and drivers of sustainable construction: A systematic literature 

review. International Journal of Services and Operations Management, 47(3), 277–313. 

https://doi.org/10.1504/IJSOM.2024.137313 

Dobson, D., Sourani, A., Sertyesilisik, B., & Tunstall, A. (2013). Sustainable construction: Analysis of its 

costs and benefits. American Journal of Civil Engineering and Architecture, 1(2), 32–38. 

https://doi.org/10.12691/ajcea-1-2-2 

Drucker, P. (2014). Innovation and entrepreneurship. Routledge. https://doi.org/10.4324/9781315747453 

Schlange, L. E. (2007). What drives sustainable entrepreneurs? (pp. 35–45). 

https://www.academia.edu/1323495/What_drives_sustainable_entrepreneurs 

Ginsberg, J., & Bloom, P. (2004, October 15). Choosing the right green marketing strategy. MIT Sloan 

Management Review, 46. https://sloanreview.mit.edu/article/choosing-the-right-greenmarketing-

strategy/ 

Hafer, R. W. (2013). Entrepreneurship and state economic growth. Journal of Entrepreneurship and Public 

Policy, 2(1), 67–79. https://doi.org/10.1108/20452101311318684 

Hisrich, R. D., & Peters, M. P. (1998). Entrepreneurship. 

https://www.google.lk/books/edition/Entrepreneurship/E6JZAAAAYAAJ?hl=en&gbpv=0&bsq=Entre

preneurship%20by%20hisrich 

Hojnik, J., Ruzzier, M., & Konečnik Ruzzier, M. (2019). Transition towards sustainability: Adoption of eco-

products among consumers. Sustainability, 11(16), 4308. https://doi.org/10.3390/su11164308 

Hoogendoorn, B., van der Zwan, P., & Thurik, R. (2019). Sustainable entrepreneurship: The role of 

perceived barriers and risk. Journal of Business Ethics, 157(4), 1133–1154. 

https://doi.org/10.1007/s10551-017-3646-8 

Hwang, B.-G., Zhu, L., & Ming, J. T. T. (2017). Factors affecting productivity in green building construction 

projects: The case of Singapore. Journal of Management in Engineering, 33(3). 

https://doi.org/10.1061/(ASCE)ME.1943-5479.0000499 

Jain, S. (2023). Constructing the future: Unveiling novel approaches to entrepreneurship development in 

construction and contracting industries. International Journal of Applied and Natural Sciences, 1(1), 42–

50. https://doi.org/10.61424/ijans.v1i1.12 

Johnsen, C. G. (2023). Tactics of sustainable entrepreneurship: Ways of operating in the contested terrain of 

green architecture. Journal of Management Inquiry, 32(2), 120–133. 

https://doi.org/10.1177/10564926211067153 

Kassim, N., & Abdullah, N. A. (2008). Customer loyalty in e-commerce settings: An empirical study. 

Electronic Markets, 18(3), 275–290. https://doi.org/10.1080/10196780802265843 

Konys, A. (2019). Towards sustainable entrepreneurship holistic construct. Sustainability, 11(23), 6749. 

https://doi.org/10.3390/su11236749 

https://doi.org/10.1002/csr.269
https://doi.org/10.1061/(ASCE)0733-9364(2004)130:3(330)
https://doi.org/10.3390/su13063213
https://doi.org/10.1002/bse.3118
https://doi.org/10.1016/j.jclepro.2013.08.035
https://doi.org/10.1504/IJSOM.2024.137313
https://doi.org/10.12691/ajcea-1-2-2
https://doi.org/10.4324/9781315747453
https://www.academia.edu/1323495/What_drives_sustainable_entrepreneurs
https://sloanreview.mit.edu/article/choosing-the-right-greenmarketing-strategy/
https://sloanreview.mit.edu/article/choosing-the-right-greenmarketing-strategy/
https://www.google.lk/books/edition/Entrepreneurship/E6JZAAAAYAAJ?hl=en&gbpv=0&bsq=Entrepreneurship%20by%20hisrich
https://www.google.lk/books/edition/Entrepreneurship/E6JZAAAAYAAJ?hl=en&gbpv=0&bsq=Entrepreneurship%20by%20hisrich
https://doi.org/10.3390/su11164308
https://doi.org/10.1007/s10551-017-3646-8
https://doi.org/10.1061/(ASCE)ME.1943-5479.0000499
https://doi.org/10.61424/ijans.v1i1.12
https://doi.org/10.1177/10564926211067153
https://doi.org/10.1080/10196780802265843
https://doi.org/10.3390/su11236749


R.P.S. Ranaweera, P. Sridarran and M.N.U. Maddakandage 

Proceedings The 13th World Construction Symposium | August 2025  1286 

Kozubíková, L., Dvorský, J., Cepel, M., & Balcerzak, A. P. (2017). Important characteristics of an 

entrepreneur in relation to risk taking: Czech Republic case study. Journal of International Studies, 

10(3), 220–233. https://doi.org/10.14254/2071-8330.2017/10-3/16 

Lis, A., & Sudolska, A. (2015). Absorptive capacity and its role for the company growth and competitive 

advantage: The case of Frauenthal automotive toruń company. Journal of Entrepreneurship, 

Management and Innovation, 11(4), 63–91. https://doi.org/10.7341/20151143 

Majid, I., & Koe, W.-L. (2012). Sustainable entrepreneurship (SE): A revised model based on triple bottom 

line (TBL). International Journal of Academic Research in Business and Social Sciences, 02(6), 293-

310. https://www.researchgate.net/profile/Izaidin-Majid/publication/268188411 

Masroori, N., & Momayez, A. (2014). Sustainable entrepreneurship, a must in the future of Iran construction 

industry. The 2nd international conference on “entrepreneurship: Emphasizing improvement of business 

environment, 1–20. 

https://www.researchgate.net/publication/265381035_Sustainable_Entrepreneurship_a_Must_in_the_F

uture_of_Iran_Construction_Industry 

Matisoff, D. C., Noonan, D. S., & Flowers, M. E. (2016). Policy monitors—green buildings: Economics and 

policies. Review of Environmental Economics and Policy, 10(2), 329–346. 

https://doi.org/10.1093/reep/rew009 

Mir-Babayev, R., Gulaliyev, M., Shikhaliyeva, S., Azizova, R., & Ok, N. (2017). The impact of cultural 

diversity on innovation performance: Evidence from construction industry of Azerbaijan. Economics & 

Sociology, 10(1), 78–93. https://doi.org/10.14254/2071-789X.2017/10-1/6 

Parrish, B. D. (2010). Sustainability-driven entrepreneurship: Principles of organization design. Journal of 

Business Venturing, 25(5), 510–523. https://doi.org/10.1016/j.jbusvent.2009.05.005 

Perera, J., & Abeysekera, R. (2021). Exploring the barriers in developing social innovation and 

sustainopreneurship in Sri Lanka. Kelaniya Journal of Management, 10, 37–48. 

https://doi.org/10.4038/kjm.v10i0.7682 

Raja Mohd Rasi, R. Z., Abdekhodaee, A., & Nagarajah, R. (2010). Understanding drivers for environmental 

practices in SMEs: A critical review. 2010 IEEE international conference on management of innovation 

& technology, 372–377. https://doi.org/10.1109/ICMIT.2010.5492718 

Rizvi, F. S., & Somachandra, W. D. I. V. (2019). Client’s contribution to achieve sustainability through 

corporate social responsibility in the Sri Lankan construction industry. Proceedings of the 8th world 

construction symposium, 168–178. https://doi.org/10.31705/WCS.2019.17 

Roblek, V., Erenda, I., & Meško, M. (2018). The Challenges of sustainable business development in the 

post-industrial society in the first half of the 21st century. Managerial Strategies for Business 

Sustainability during Turbulent Times, pp. 1–22. https://doi.org/10.4018/978-1-5225-2716-9.ch001 

Rosalinde, J. A., & Woolthuis, K. (2010). Sustainable Entrepreneurship in the Dutch Construction Industry. 

Sustainability, 2(2), 505–523. https://doi.org/https://doi.org/10.3390/su2020505 

Saleh, M. S., & Alalouch, C. (2015). Towards sustainable construction in Oman: Challenges & opportunities. 

Procedia Engineering, 118, 177–184. https://doi.org/10.1016/j.proeng.2015.08.416 

Sargani, G. R., Zhou, D., Raza, M. H., & Wei, Y. (2020). Sustainable entrepreneurship in the agriculture 

sector: The nexus of the triple bottom line measurement approach. Sustainability, 12(8), 3275. 

https://doi.org/10.3390/su12083275 

Somachandra, V., Sylva, K., Bandara, C., & Dissanayake, R. (2024, May 22). Corporate social 

entrepreneurship (CSE) model for the construction industry of Sri Lanka. Green and Low-Carbon 

Economy, 3(2), 133–143. https://doi.org/10.47852/bonviewGLCE42022122 

Stewart, R., Miller, C., Mohamed, S., & Packham, G. (2003). Sustainable development of construction small 

and medium enterprises (SMEs): IT impediments focus. 

https://www.cs.auckland.ac.nz/w78/papers/W78-35.pdf 

Stjepanović, S., Tomić, D., & Škare, M. (2017). A new approach to measuring green GDP: A cross-country 

analysis. Entrepreneurship and Sustainability Issues, 4(4), 574–590. 

https://doi.org/10.9770/jesi.2017.4.4(13) 

Tarnanidis, T., Papathanasiou, J., & Subeniotis, D. (2016). Critical success factors in the TBL concept of 

sustainable entrepreneurship. International Journal of Decision Support Systems, 2(1/2/3), 38–53. 

https://doi.org/http://dx.doi.org/10.1504/IJDSS.2016.081734 

https://doi.org/10.14254/2071-8330.2017/10-3/16
https://doi.org/10.7341/20151143
https://www.researchgate.net/profile/Izaidin-Majid/publication/268188411
https://www.researchgate.net/publication/265381035_Sustainable_Entrepreneurship_a_Must_in_the_Future_of_Iran_Construction_Industry
https://www.researchgate.net/publication/265381035_Sustainable_Entrepreneurship_a_Must_in_the_Future_of_Iran_Construction_Industry
https://doi.org/10.1093/reep/rew009
https://doi.org/10.14254/2071-789X.2017/10-1/6
https://doi.org/10.1016/j.jbusvent.2009.05.005
https://doi.org/10.4038/kjm.v10i0.7682
https://doi.org/10.1109/ICMIT.2010.5492718
https://doi.org/10.31705/WCS.2019.17
https://doi.org/10.4018/978-1-5225-2716-9.ch001
https://doi.org/https:/doi.org/10.3390/su2020505
https://doi.org/10.1016/j.proeng.2015.08.416
https://doi.org/10.3390/su12083275
https://doi.org/10.47852/bonviewGLCE42022122
https://www.cs.auckland.ac.nz/w78/papers/W78-35.pdf
https://doi.org/10.9770/jesi.2017.4.4(13)
https://doi.org/http:/dx.doi.org/10.1504/IJDSS.2016.081734


Strategic approach for overcoming barriers to sustainable entrepreneurship in Sri Lankan construction 

industry  

Proceedings The 13th World Construction Symposium | August 2025  1287 

Tello, S., & Yoon, E. (2008). Examining drivers of sustainable innovation. International Journal of Business 

Strategy, 8, 164–169. https://bpb-us-

w2.wpmucdn.com/sites.uml.edu/dist/f/44/files/2018/06/Tello_IABE-22f8k4s.pdf 

Uğural, M. N., Giritli, H., & Urbański, M. (2020). Determinants of the turnover intention of construction 

professionals: A mediation analysis. Sustainability, 12(3), 954. https://doi.org/10.3390/su12030954 

Vuorio, A., Puumalainen. K, & Fellnhofer. K. (2018). Drivers of entrepreneurial intentions in sustainable 

entrepreneurship. International Journal of Entrepreneurial Behavior & Research, 24(2), 359–381. 

https://www.emerald.com/insight/content/doi/10.1108/ijebr-03-2016-0097/full/html 

Somachandra W.D.I.V., Sylva, K. K. K., & Dissanayake, P. B. R. (2021). Strengthening sustainability in Sri 

Lankan construction industry: Through corporate social responsibility. Environmental Science and 

Engineering, 215–226. https://doi.org/10.1007/978-3-030-61891-9_14 

Worthington, I., & Patton, D. (2005). Strategic intent in the management of the green environment within 

SMEs-An analysis of the UK screen-printing sector. Long Range Planning, 38(2), 197–212. 

https://doi.org/10.1016/j.lrp.2005.01.001 

Yadav, N., Gupta, K., Rani, L., & Rawat, D. (2018). Drivers of sustainability practices and SMEs: A 

systematic literature review. European Journal of Sustainable Development, 7(4). 

https://doi.org/10.14207/ejsd.2018.v7n4p531 

  

https://bpb-us-w2.wpmucdn.com/sites.uml.edu/dist/f/44/files/2018/06/Tello_IABE-22f8k4s.pdf
https://bpb-us-w2.wpmucdn.com/sites.uml.edu/dist/f/44/files/2018/06/Tello_IABE-22f8k4s.pdf
https://doi.org/10.3390/su12030954
https://www.emerald.com/insight/content/doi/10.1108/ijebr-03-2016-0097/full/html
https://doi.org/10.1007/978-3-030-61891-9_14
https://doi.org/10.1016/j.lrp.2005.01.001
https://doi.org/10.14207/ejsd.2018.v7n4p531

